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STAGING PLAN AND RELOCATION TIME SCHEDULE Es 


ag Staging Plan 


The staging plan is proposed for a ten-year period with relocation 
executed in six to eight years. Major considerations in staging include: 
a) priority for residential development on vacant and nonresidential 
sites; b) second priority to new school and playground sites linked with 
new housing; and c) sites with weak market potential or with extensive 
rehabilitation difficulties are proposed for later stages of execution. 


If a minimum of six years is required for relocation, the projected 
workload of 3,000 households is staged so that the minimum is 200 per 
year and the maximum is 700 per year (see Table ll-1). New housing to 
be constructed includes 2,200 dwelling units, with approximately 950 in 
the first two stages and 900:in the third and fourth stages, making the 
maximum amount of new housing available in the early stages of project 
execution. 


II Relocation: Residential and Business 


A. Relocation Demand. 


There are an estimated 3,000 households to be displaced from 
acquisition parcels. Approximately 55 percent of the displacement 

are white families. The relocation workload includes large numbers 

of elderly and low-income households. Eighty-two percent of the —— 
workload requires only one-to two-bedroom dwelling units. It is \ 
estimated that 70 percent of the households will relocate to private / 
rental, 20 percent to public housing, and 10 percent to sales hous- 
ing. It is anticipated that the primary demand will be for dwelling 
units in the South End and the relocation time schedule and staging 
plan are geared to meet this demand. It is also anticipated that 

30 to 40 percent of the households may choose to move outside of the 
South End. Compared with a total displacement of 3,000 households, 
2,200 dwelling units in new construction are proposed and an addi- 
tional 300 in rehabilitation by the Housing Authority and the 
Redevelopment Authority. 


B. Relocation Housing Supply. 


1. New Construction. The plan calls for 400 units of housing for 
the elderly (not including Castle Square) and 300 units of 
family-type public housing. Construction is planned for 1,100 
units of 221(d)(3) (not including Castle Square), 10 to 20 per- 
cent of which might be assigned by way of rent supplementation to 
low-income families eligible for public housing. The plan pro- 
poses 400 units of rental housing other than 221(d)(3). ‘This 
would probably be located in one or more of the gateways to the 
South End, 
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STAGING PLAN AND RELOCATION TIME SCHEDULE (cont. ) 


2. Rehabilitation. Rehabilitation is proposed for 80 percent of 
the housing units in South End. Rehabilitation in the demonstra- 
tion block is becoming activated at this time; rehabilitation 
services are being provided to homeowners throughout the renewal 
area. Extensive discussions have been held with the Housing 
Authority on rehabilitation of units and selection of structures 
for that purpose has already begun. The project team is working 
actively with several large nonprofit sponsors who are committed 
to the objective of producing low-cost housing through rehabili- 
tation for South End families. 


3. Time Schedule. As the time schedule and staging plan are further 
refined, further opportunities will be available for staging 
rehabilitation by various sponsors and Beecctes in advance of 
displacement. ee Al \ eae 
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Business Relocation. 


An estimated 290 business sgl a ene one third of 
the total) are proposed to be relocated. One hundred fifty-seven of 
these are retail stores, 91 are service businesses, 22 are whole- 
salers, and only 20 are manufacturing establishments. Employment 

in these firms includes 1,475 people or approximately 20 percent of 
the total employment in the South End. 


Opportunities will be provided in existing commercial areas that 
will remain in the South End and in the proposed large industrial 
district east of Shawmut Avenue for firms required to move because 
of land acquisition. 


Based on the excellent residential relocation and business relocation 
programs provided in Castle Square, the South End community has con- 
fidence in the proposed housing, rehabilitation and relocation program 
of the BRA. ‘The project team expects that the community will support a 
comprehensive and effective relocation program for South End. 
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